District Health Assessment for Multiple District LA through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LA1 T(24) 32 0 32 0% 1 1 0 746 0 746 123 84 39 5.52% 706 23 34% 6 6 0% 9% 0% 6% 9 6
LA2 46 0 46 0% 2 0 2 1,473 0 1,473 220 150 70 4.99% 1,403 32 24% 0 0 0% 22% 4% 20% 2 0 2nd VDG
LA3 61 0 61 0% 5 0 5 1,621 0 1,621 336 139 197 13.83% 1,424 27 23% 0 0 0% 10% 2% 15% 11 4
LA 4 T(3) 46 1 47  100% 0 7 -7 1,236 24 1,260 174 292 -118 -8.56% 1,378 27 28% 4 132 0% 13% 0% 15% 0 0
LAS 56 0 56 0% 1 1 0 1,877 0 1,877 231 245 -14 -0.74% 1,890 34 25% 2 23 0% 18% 4% 11% 0 0
LAG6 51 0 51 0% 0 9 -9 1,335 0 1,336 139 289 -150 -10.09% 1,486 26 35% 20 107 0% 22% 4% 20% 18 13
292 1 293  100% 9 18 -9 8,288 24 8,313 1223 1,199 24 0.29% 8,287 28 28% 12 268 0% 16% 2% 15% 40 23
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Clubs

District Health Assessment for Multiple District LB through June 2014

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LB1 T(20) 48 0 48 0% 0 0 0 1,221 0 1,221 123 157 -34 -2.71% 1,255 25 33% 0 0 0% 13% 8% 15% 11 5
LB 2 55 0 55 0% 5 3 2 1,566 0 1,566 438 418 20 1.29% 1,546 28 27% 11 35 0% 15% 2% 13% 16 8
LB3 62 0 62 0% 0 7 -7 1,713 0 1,713 163 356 -193  -10.13% 1,906 28 26% 5 136 14% 10% 0% 16% 20 0
LB 4 T(5) 47 0 47 0% 1 3 -2 1,243 0 1,243 182 306 -124 -9.07% 1,367 26 43% 4 73 0% 15% 2% 21% 10 0
212 0 212 0% 6 13 -7 5,743 0 5,743 906 1,237 -331 -5.45% 6,074 27 32% 6 244 8% 13% 3% 16% 57 13
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District Health Assessment for Multiple District LC through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LC1 66 0 66 0% 2 2 0 1,260 0 1,260 241 251 -10 -0.79% 1,270 19 53% 13 29 50% 6% 3% 9% 16 10
LC2 67 0 67 0% 2 0 2 1,324 0 1,324 170 133 37 2.87% 1,287 20 55% 0 0 0% 1% 0% 6% 16 8
Lc3 69 0 69 0% 0 0 0 1,722 0 1,722 341 284 57 3.42% 1,665 25 39% 0 0 0% 1% 1% 13% 17 9
LCc4 56 0 56 0% 0 3 -3 1,406 0 1,406 146 172 -26 -1.82% 1,432 25 32% 30 32 100% 20% 0% 18% 12 0
LC5 64 0 64 0% 1 1 0 1,279 0 1,279 163 249 -86 -6.30% 1,366 20 55% 3 13 0% 5% 2% 13% 13 6
LC6 64 0 64 0% 0 0 0 1,712 0 1,712 190 177 13 0.77% 1,699 27 38% 0 0 0% 11% 0% 8% 13 5
Lcs 58 0 58 0% 2 3 -1 2,216 0 2,216 377 344 33 1.51% 2,183 38 10% 19 63 0% 2% 0% 10% 1 5
LC 1 47 1 48 0% 1 3 -2 1,418 88 1,506 238 185 53 3.65% 1,453 32 35% 46 25 33% 8% 0% 10% 12 6
LC 12 72 0 72 0% 0 2 -2 1,580 0 1,580 178 221 -43 -2.65% 1,623 22 46% 39 25 50% 11% 0% 18% 20 9
563 1 564 0% 8 14 -6 13,917 88 14,005 2044 2,016 28 0.20% 13,978 25 41% 28 187 43% 7% 1% 12% 130 58
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District Health Assessment for Multiple District LD through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LD1 55 0 55 0% 1 4 -3 1,672 0 1,672 248 270 -22 -1.30% 1,694 30 15% 18 7 0% 4% 2% 5% 9 0
LD 2 51 0 51 0% 1 0 1 1,495 0 1,495 199 158 41 2.82% 1,448 29 22% 0 0 0% 6% 0% 10% 10 5
LD3 55 0 55 0% 1 1 0 1,421 0 1,421 182 158 24 1.72% 1,397 26 33% 53 17 100% 0% 0% 13% 14 7
LD 4 53 0 53 0% 0 0 0 1,888 0 1,888 207 167 40 2.16% 1,848 36 13% 0 0 0% 2% 0% 15% 10 0
LD 5 49 0 49 0% 1 0 1 1,529 0 1,529 248 242 6 0.39% 1,523 31 16% 0 0 0% 6% 0% 12% 10 5
LD 6 50 0 50 0% 1 3 -2 1,304 0 1,304 167 180 -13 -0.99% 1,317 26 30% 10 35 67% 12% 6% 16% 5 2 2nd VDG
Lb7 76 0 76 0% 1 0 1 2,144 0 2,144 222 162 60 2.88% 2,084 28 18% 0 0 0% 4% 0% 7% 16 7
LD8 64 0 64 0% 1 1 0 2,423 0 2,423 321 228 93 3.99% 2,327 38 16% 19 15 0% 0% 0% 6% 13 5
LD9 54 0 54 0% 0 1 -1 1,506 0 1,506 202 195 7 0.47% 1,499 28 19% 36 21 0% 9% 2% 24% 0 0
507 0 507 0% 7 10 -3 15,382 0 15,382 1996 1,760 236 1.56% 15,137 30 20% 21 159 30% 5% 1% 12% 87 31
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
. Printed On 7/7/2014 11:21:22AM
Copyright 2014 LClI, Inc. Page 4 of 4

MBRO0085_DistrictHealthAssessment.rpt



	~ce16708099d7ffce124 {42EC7D37-57EA-4198-A9CD-634411662845}.rpt
	South America, Central America, Caribbean & Mexico
	Multiple District LA
	District LA 1
	District LA 2
	District LA 3
	District LA 4
	District LA 5
	District LA 6

	Multiple District LB
	District LB 1
	District LB 2
	District LB 3
	District LB 4

	Multiple District LC
	District LC 1
	District LC 2
	District LC 3
	District LC 4
	District LC 5
	District LC 6
	District LC 8
	District LC 11
	District LC 12

	Multiple District LD
	District LD 1
	District LD 2
	District LD 3
	District LD 4
	District LD 5
	District LD 6
	District LD 7
	District LD 8
	District LD 9




